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1. Brief Introduction
Self Employed Women’s Association is a member based organization of poor, self-employed
women workers. SEWA’s main goals are to organize women workers for full employment and
self-reliance. Full employment means employment whereby workers obtain work security, income
security, food security and social security (at least health care, child care and shelter). SEWA
organizes women to ensure that every family obtains full employment. By self-reliance we mean
that women should be autonomous and self-reliant, individually and collectively, both
economically and in terms of their decision-making ability.
SEWA Manager Ni School (SMS) is a branch of SEWA that serves as a managerial capacity
building institution, facilitating economic self-sustainability by developing a cadre of grassroots
managers. The birth of SEWA Manager Ni School was the result of the experience of SEWA
members over the course of more than three decades of building members own economic
organizations such as self-help groups, producer collectives, and associations, non- profit
companies, for profit companies etc.

2. Background of the Trainee
A team of 16 participants (detailed list of participants enclosed as Annexure 1) belonging from
Leh Ladakh attended training on Business Plan Development from March 16th 2021 to March 18th
2021.

3. Objective of the Training

The main objective of the training was to :To understand what is a Business Plan
To understand the importance and Components of Business Plan
To understand the importance of Vision and SMART Goals for a business
To understand the different plans like Purchase Plan, Production Plan and Production Cycle
with understanding the budget aspects
To understand what is Marketing, marketing plan and budget
To understand the importance of Branding
To understand the different aspects of Financial Planning
To understand the importance of review and monitoring
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To prepare the plans for their enterprises

4. Training Overview and Duration
The duration of the training was for three days i.e. from March 16th 2021 to March 18th 2021. The
detailed programme is enclosed as Annexure 2.

5. Training Summary
The training was structured with a duration of 3 days covering topics that would help them to plan
their activities in a better manner along with being able to widen their scope of work thus enabling
them to provide livelihood opportunities to the members. The training started with the team sharing
their expectations from the training and the training objective was shared with them. It was further
shared that they will need to prepare Enterprise wise Business plan at the end of the three days.

On the first day of the training; the sisters learnt about a Business plan, its importance, components
of a Business plan, vision, SWOT analysis, SMART goals, different formats that are used for
planning along with budgets, marketing, branding, promotion and financial calculations. The
sisters also learnt the concepts of analysis, monitoring and review on an ongoing basis.

On the second day of the training; the business plan calculation sheet was explained and they were
involved in preparing plan enterprise wise.

On the third day all the queries were answered, their plan was reviewed and they were provided
with inputs. They presented their plans and the training ended with a wrap up session wherein they
shared their experiences about the training and a discussion of way forward was done.

The participants learnt that they all of them have a vision of where they want their business to be
five years from now. They learnt how to set a vision keeping their business in mind, what are the
goals that are required to be achieved and the activities to be carried out in order to achieve the
goals. In addition to the same they learnt how to identify what are the strengths of their business,
the weakness that could be converted as their strength, the threats prevailing in the
market/competition, and the opportunities that they could use. They also leant on how they can
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make their enterprises grow and this will create livelihood opportunities for the members. They
also learnt how to prepare a business plan of their business.

6. Way Ahead
The participants have shared how they will apply their learnings in their day to day work activities.
 The plan will be strengthened to make it more effective
 To list down the village names, finalize the master trainer names and the names of the
sales team
 To work as per the plan and to monitor on a regular basis
 To identify the master trainers who will attend this training again with an objective to
take this training ahead in near future

7. Trainee Testimonials
“I leant a lot in this training. When I came here the first day I found this training very difficult to
understand and felt how I will prepare the plan for my enterprise. I could understand some of the
concepts but I felt that I will fail to prepare a plan. Then later I along with my team members tried
to prepare a plan and suddenly I realized that it is not too tough. I can do it as I am not going to be
doing this alone. I have the help of my team. I also felt that the master trainers is very patient and
helped us to learn and understand. She explained one thing several times before we all understood.
She also helped us to prepare the plan. When we presented the plan and everyone said that it is
really good; I felt so happy like I have achieved something. I am really looking forward to
implementing the plan and to see how we can benefit our members.”
Yangcham Dalma – Trade In-charge – Leh

“I have been working since 2012 and I visited SEWA to attend training in the year 2014 – 2015. I
have observed so much of change in myself. Earlier I used to be so scared and feared talking in
front of anyone and especially seniors. I could not even talk so fluently in Hindi language.
I like to thank SEWA from the bottom of my heart. As SEWA has provided me with so much of
confidence and strength. I am also grateful as SEWA recognized my talent and gave me the
opportunity to become a coordinator and I have been successful in setting up the center. We have
also provided training to the members. I organized for more looms as the looms were very less.
Similarly I also organized for sewing machines at the center. I had to resign as my mother was
unwell and my father passed away. I approached SEWA and again was lucky enough to be able to
5

Training Report 2021
join back. Now I want to get more members involved in center activities and be able to provide
livelihood opportunities to my members. I also feel happy as I am able to provide strength to others
so they too are willing to come out of their comfort zone and get involved.”
Tsewang Yangzes – Food In-charge

“I am working in Food Processing unit. I did not know anything about how to do sales or
marketing. I tried to do the costing but now I realized that we were not doing in the proper manner.
I did door to door marketing to sell our products or else the products would have got spoilt. I really
wanted to work and ensure results for our center. When I heard that there is a Business plan training
at SEWA; I jumped at the opportunity to attend. I am really glad to be given this opportunity. I
have not only learnt about how to plan but also learnt so many aspects of planning, costing,
marketing, selling, how to make our profits and center sustainable. I have learnt a few things on
the different activities we can undertake ensuring the growth of our business.”
Rigzen Dolma – Master Trainer – Leh

“I have just joined SEWA a few months back just before the onset of Covid. Due to which I have
not been able to even visit the centers. This is my first visit to SEWA. I am still trying to learn and
there is a lot of things to understand. My first day of training was very difficult as I was not able
to understand anything and I was so confused. I had no idea of what was happening. But then the
last two days I was able to grasp as by doing you can learn. I am so excited to return back and
interact with the members. I want to share all the work that we are doing and I am keen that more
and more members get involved. I want to do something for my community and I want to bring
about a difference in the lives of our members. I simply cannot wait to return and learn more and
more. I am so happy that I have joined and came to attend this training. This has been a life changer
indeed !”
Stanziu Yangolol – Trainee – Kargil
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Annexure I
List of Participants

S.N.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
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Names
Sonam Ladol
Amina Khatoon
Tsewang Yangzes
Yangchan Dalma
Disket Dolker
Tsering Dolker
Rigzen Dolma
Dechen Chuskit
Jamyang Lamo
Kunzang Lamo
Stanzin Yangolol
Tsering Chorol
Tsering Chondol
Thinles Chorol
Stanzin Chuskit
Rigzin Dolma

Designation
Coordinator
Account & Admin
Food Processing In-charge
Trade In-charge
Trade In-charge
Trade In-charge
Master Trainer
Trainee
Trainee
Trainee
Trainee
Master Trainer
Trainee
Master Trainer
Trainee
Trainee
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Annexure II
Training Schedule
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Annexure III
Glimpse of the training

11

Training Report 2021
Business Plans for Food Processing, Garmenting and Weaving

Certificate Distribution
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