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A. BACKGROUND
In June 2012, two teams from the Society for Elimination of Rural Poverty (SERP) visited the Self Employed
Women’s Association (SEWA) for an exposure and capacity building knowledge exchange. This report
records the visit of Godavari Maha Samakhya (GMS) representatives – a fishery collective – to SEWA.
Formed in 2002, GMS is a federation of fisherwomen's self‐help groups. It is an autonomous body or a
Community Based Organization based in East Godavari district of Andhra Pradesh. GMS was started
exclusively for fisherwomen living all along the 72 coastal fishing villages in East Godavari District, duly
recognizing the strengths and commitment in the lives of the poor families if they are given a chance to
better their socio‐economic conditions.
GMS is one of the many producer‐based federations to emerge from IndiraKrantiPatham (IKP) – a statewide
poverty reduction project to enable the rural poor to improve their livelihoods and quality of life through
their own organizations. IKP aims to cover all the rural poor households in the state with a special focus on
the 30 lakh poorest of the poor households and is implemented by the Society for Elimination of Rural
Poverty (SERP), under the department of rural development; Government of AP. IKP builds on more than a
decade long, and state wide rural women’s self‐help movement. It is the single largest poverty reduction
project in South Asia.
B. PROFILE OF PARTICIPANTS
The team consisted of 16 members from the GMS. Of these, 14 were fisherwomen who sell fish in the market
and twowere officials from SERP District Unit. The officials helped with translations and facilitated the
knowledge exchange. They are also responsible for implementing further trainings and the business plan
developed as an outcome of the visit.
C. TRAINERS
Training was provided by Master Trainers at the SEWA Manager ni School (SMS). These Master Trainers have
undergone intensive training and draw from their own experience that resonates with grassroots women
from different cultures and nations. SMS currently has a pool of 1500 Master Trainers who regularly conduct
courses in Business Planning, Financial Management, Leadership Training, Micro Enterprise Development and
so on. SMS also offers a 15‐day Mini‐MBA program that is very popular among the membership.
D. OBJECTIVES OF THE KNOWLEDGE EXCHANGE
The GMS and SHGs affiliated to GMS have been doing business for the last 10 years. They are interested in
making the entire process more professional with a view to reduce cost and leverage maximum benefit to the
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poor fisherwomen.GMS intends to start a fish‐processing center in Kakinada. The main objectives of the
knowledge exchange were:
 To understand the organizational, managerial and entrepreneurial activities of SEWA
members and the working of women’s own profitable organizations set up by SEWA
 To learn the activities of cooperatives run by fisherwomen in SEWA including procurement,
selling, and profit margin
 To learn the process of setting up a profit making unit in the fisheries sector including
business plan preparation, marketing and supply chain management
 To identify areas of cooperation between SEWA and GMS (SERP)

E. NARRATIVE & SUMMARY OF THE KNOWLEDGE EXCHANGE
The program was tailored to suit the needs of GMS members. It focused on helping them understand the
working of fishery cooperatives and to conduct their business professionally. The team first visited the Kheda
Jhilla Swashryee Mahila Bachat Association in Anand district where they were oriented on SEWA’s goals, the
mission and the organizational structure.This was followed by a visit to the Community Learning Business
Resource Center(CLBRC) at Pij village in Anand district.Here the team was introduced to different activities
taking place at the center and understood the Rudi supply chain. The team visited the Shree Vanlakshmi
Mahila SEWA Tree Growers Cooperative at Ganeshpura and saw the initiative of SEWA members to develop
it as an ecotourism center.The team also visited the SEWA federation to understand the working of
fisherwomen cooperative and also made visits to the local markets to understand pricing and procurement of
fish. The team visited Nalsarovar to interact with members of the fisherwomen cooperative. The team
members were exposed to various stages of selling fish right from catching fish to sorting, pricing and sending
to the local market in Ahmedabad. The team then visited Nani Katheli where in SEWA has a membership of
105 fisherwomen. The fish caught from the lake is given to the leader of the groups. The leader sells it to the
cooperative and the money earned is distributed equally among the members. The participants were keen to
understand issues involving the local market, profit, sharing model etc.
The next day, participants visited the SEWA Bank to understand the functioning of the urban cooperative
bank managed by SEWA to provide institutional credit support system to poor members. The activities,
facilities, products and services of SEWA bank were explained in detail. After this visit, a session was
conducted to provide an orientation on SEWA. There was a film on the 40 years journey of SEWA. There was
a brief orientation on SEWA Manager ni School and its activities. The participants were also exposed to the
core programs of SEWA including the Green Livelihood Campaign(Haryali) and Rural Urban Distribution
Initiative(RUDI).
Following the exposures, two days were devoted to imparting CBO management training to the participants.
This training was imparted by Ramilaben – a former President of SEWA. The modules were customized so
that they could understand and relate this with their life situation easily. The training emphasized the
importance of organizing and working together for achieving collective goals. There weresessions on time
management and negotiation as well.This training highlighted the importance of social as well as emotional
skills to organize community members for a common goal and maintain the collective spirit until the goal is
achieved.
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F. FEEDBACK FROM PARTICIPANTS
It was a great moment for the SMS team when all the participants expressed their desire to come back and
again and take more training in SEWA. Almost all participants were willing to become master trainers. They
admitted that experiencing the SEWA way of life had profound influence on their attitude to life and
livelihood.
The feedback and wrap up session was one of the most interesting sessions of the program. All participants
expressed their emotions, feelings and fond memories of SEWA sisters and the new things they were
exposed to. For many of them coming from the eastern coast of the country to west India to learn the basics
of doing business professionally was an experience on its own. Though they have attended trainings and
exposure visits in South India including Kerala and Tamil Nadu, they felt that this was the most beneficial
training as far as their livelihood is concerned. Before visiting SEWA, even though they were involved in the
same activities as SEWA sisters, they did not know book‐keeping and accounting. GMS has a turnover of Rs.
20 lakhs and yet, the business practices they are following are preliminary. Hence, they feel that if they would
have exposed to such visits earlier, they could have reduced losses and secured more profits. Currently they
are running three different centers for fish, crab and shrimp. It was suggested to integrate the entire process
into one center so that many operational costs are reduced considerably. The participants were clear about
their future vision and expressed the confidence to do business in a better way upon return. They would
share the learning from SEWA with their fellow members in the federation and explore the possibility to
adapt the best practices with a view to increasing profit. They would like to go to villages, identify
stakeholders and convey the message to them so that they can be integrated into the organization.
PARTICIPANT
P. Nukaratnam

FEEDBACK
Before coming here we had many preconceived notions about the journey, food,
boarding etc. But everything was positive and we enjoyed our stay and training here.
We learnt many new things. Though we have been doing business, it is for the first
that we were exposed to the way of doing it profitably. We also learnt how to face
the sudden twists and problems in business.
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I have a graduate degree in Commerce and work as an accountant. Initially, I was
reluctant to come. But after coming here I learnt many new lessons in business and
time management. I am really impressed with the principles and values of
SEWA,which contributes to its success.
I was nervous to travel this long distance. As the journey progressed, I became
confident. I really like the SEWA experience and want to convey the message to all my
fellow fisherwomen in our village.
I learnt two things from SEWA. One is not to make decisions in haste. Second, to
consider others opinion before taking a decision. The training is excellent. It was easy
to understand.
I like the concept of SEWA Bank and system of agents. I would like to adopt that kind
of banking system in our village as well.
Before coming here we went to Kerala and Tamil Nadu. But those were just visits.
After coming here we attended actual training. Now we realize how much we lost due
to our practices and hasty decisions.
From SEWA we learnt the importance of being together and to believe in collective
strength. We may have different opinions but as a family we should forget and move
forward with a vision. We want to propose this model in our village.
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I was initially very nervous. But once the program started everything was easy. The
staff in SMS is excellent. We were comfortable to talk to them and share our
problems and doubts. They were very cooperative.
Before coming here also we were doing the same things. But now we are looking at
our practices from a different angle. I feel we are also a part of SEWA.
I didn’t know where Gujarat is. After coming here I understood how much we lost in
business. Now we will go back and discuss this with our friends.
I too didn’t know where Gujarat is. Yet, I came here and experienced SEWA. Women
in SEWA are doing business very well. I have seen it, believe in it and now will be
doing it in our own village.
I like the Eco tourism project in Ganeshpura. It is really remarkable. It is amazing to
see how the hard work of a few women benefits the entire community. I also like
SEWA’s initiative to help the rag pickers in Ahmedabad.
We have been providing training for many years. We do take feedback. Yet, the
training in SEWA is entirely different. Here, everybody is involved in the program.
Initially I felt it is time consuming but later I felt the relevance of the training and
happy that I could attend it. SEWA is like an umbrella encompassing all women. I
would go back to my cluster and share the experience with them.
We learnt many new things from here. We want to start the training for our fellow
workers also. We want to make our business profitable.
The striking characteristic of SEWA is the importance attached to culture, tradition
and values. Another interesting feature is SEWA’s focus on livelihood. The entire
platform is built on income generating activities. The model is really good and we
want to continue a healthy long lasting association with SEWA.
I have so far attended 12 trainings and this was the longest one I had ever attended.
In other trainings we learnt only 10% and here we learnt 90%. We are thankful to all
SEWA sisters for making this a memorable program. I want to be the first master
trainer from GMS.

G. WAY FORWARD
There istremendous potential and spark among the participants. Both SEWA and the team want to continue
this association. A few areas have been identified for future collaboration:
 To create a pool of master trainers in the district. 10 participants expressed their willingness to
become master trainers
 To support adaptation of SEWA’s training modules, pedagogy and methodology for further capacity
building
 To support GMS in setting up their business unit
 To support replication of SEWA models introduced by participants
 To identify potential master trainers / trainees for modules such as leadership, conflict resolution,
financial management etc.

